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SANTA BARBARA CITY COLLEGE
COLLEGE PLANNING COUNCIL
October 18, 2005
3:00 PM - 4:30 PM
A218C

| AGENDA |

Call to Order
Approval of the minutes of the September 20" CPC meeting.
Announcements

Monday, October 31% is the SCT/Banner Kick-Off Presentation from
9:00 to 11:00 a.m. at the Garvin Theatre.

Information Items
The 2005-06 funded enrollment target & progress toward achieving that target.
Discussion Items
College Plan 2005-08 (Draft 7, Oct. 18, e-mailed on Oct. 18th) (Attachment 1)
A. Proposed new approach for developing the College Plan: 2005-08
B. Revised timeline for completing the College Plan:

a. CPC recommendation to John Romo by December 6".

b. Discussion of the proposed plan at Board Study Session: Jan. 6™
c. Plan submitted to Board of Trustees for final approval: Feb. 2006

C. Review of new state accountability measures for community colleges
and its relationship to the College Plan
D. Incorporation into the College Plan goals and objectives to develop the

institution’s human resources, facilities, technology and finance plans
Timeline for CPC to review college budget and planning items (Attachment 2)

Adjournment
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